Cambuslang Park Steering Group
Cambuslang Institute
Tuesday 23 June 2009

Present: 
Kenny Lean


SLC – Funding & Development (ER)


Michael Heald


SLC – Contracts Administrator (CR)


John Ferguson

SLC – Arboricultural Officer (CR)



Ian McCaig


SLC – Land Services Officer (CR)
Tony Mallaghan

SLC – Physical Regeneration (ER)
Ian Morrison


Ironside Farrar


Anne Flannigan

Friends of Cambuslang Park



Hamish McBride

Friends of Cambuslang Park

Apologies:
Cheryl Irons


SLC – Funding & Development (ER)



Anne Hopkins-Simpson
SLC – Changing Places (ER)



Colin Reid


SLC – Land Services Manager (CR)

Joy Anderson


Friends of Cambuslang Park



Margaret Sloan

Friends of Cambuslang Park



Norman Rae


Friends of Cambuslang Park

	Item
	
	Action

	2.

	Previous Minutes
Minutes agreed as an accurate record.
Matters Arising
TM to carry forward physical design and capital works contract along with IM of Ironside Farrar – ongoing.

It was confirmed that AH issued an email regarding the Audience Development Plan.

KL to set up separate meeting to discuss training opportunities.

	Noted
TM

Noted
KL


	3.
	HLF Update
KL confirmed HLF handed over contract to SLC to be signed and returned thereafter some monies will be released. 
Timescales will be required and evidence of moving forward – KL to maintain contact.

AF confirmed AH has written up a section for the Cambuslang Park website.

KL to confirm HLF are aware of the website.

IMcC advised that police have been involved in the park, particularly at the ampetheatre, a report has been carried out by the police – copy to be passed to IM.
The outcome of which was a suggestion to limit the entrances to the park.
IMcC gave an example of an instance where SLC followed this suggestion and it caused a public uproar.
IM suggested this issue be thought about after the funding, however note will be taken of issues highlighted by the police.  Police Report to be forwarded to IM by IMcC

	Noted

KL

Noted

KL

IMcC

IMcC


	4.
	Project Strand 1 – Physical Improvements
TM advised topographical survey/work has been requested, although work has yet to commence.
IM advised that this is the most important survey to be carried out.  This survey is required before any type of work can be commenced on the park.

Drawings from the survey should be available in August.

TM advised that SLC Estates Department will be carrying out the survey with a rep from Ironside Farrar.

IM suggested there is now scope for consultation and community participation in the interpretation, planting and play area.

· Interpretation – engraved stones within paving are being investigated as they are in keeping with the park and may be vandalised less.  Ideas sought on content, AF to take back to the group for ideas.
Information back by one of July meetings.

· Planting – community involvement to be sought for the research of plants, planting and or maintenance.  This is to promote a sense of ownership within the community.
IMcC suggested the Mansefield entrance could also be considered for planting as it would tie in with Dovecot.
AF to take back to the group for comment.

AF advised that South Lanarkshire College have agreed to rebuild Dovecot.
· Play Area – after public consultation it was evident that the range of activities within the area requires to be broadened.
Also different surfaces to be considered.
IM suggested that a bespoke element, designed by the community, be implemented into the play area.
AF to take back to the group for ideas.

MH raised possible concerns with the maintenance of a bespoke design or piece of equipment, spare parts may be harder to find.

HMcB asked if there is a figure for maintenance built into the budget.

KL advised there is not however this can be looked into as it has been done previously, though is not easy.
IM suggested that maintenance be considered in the factors of the design.

MH suggested that, like Chatelherault, the design of the park could be individualised as opposed to the equipment.

MH suggested a site visit be appropriate to evaluate all the aspects.

	Noted

Noted

TM

Noted

AF

AF

Noted

AF

Noted

KL

Noted

Noted

MH/IM


	5.
	Project Strand 2 – Woodlands
JF asked if the planting proposals are also in the woodland.
IM advised limited tree planting and wild flower planting is included in the plan but the location is unspecified.

JF confirmed that this would fit in with the Woodlands Management Plan.
IM advised clearance and refurbishment is required at certain areas of the woodland.

KL suggested paths and bridges could be refurbished.

IM advised the secondary paths are original so more attention is needed for these.  IM to send JF copy of drawing detailing paths.
HMcB enquired as to the disturbance of red ash which may have been used on the original paths.

JF to identify possible red ash paths, although work can be carried out without disturbance of the material.

IM suggested the masterplan may show up the possible products used.  Information to be passed to JF.

	Noted

Noted

Noted

IM

JF

IM


	6.
	Project Strand 3 – Park Officer Post
IM confirmed working hours to be looked at, the job profile is now in place. 
	Noted



	7.
	Project Strand 4 – Training
KL to pick up other elements of training.
KL to organise meeting.
	KL


	8.
	Project Strand 5 – Audience Development
It was noted that AH held a meeting on audience development and a follow up email was issued.
KL to obtain update from AH.
	Noted

KL

	9.
	Project Strand 6 – Volunteering
KL to meet with AH to identify actions needed to support the existing large volunteer base.

	KL

	10.
	Timescale
KL confirmed there is no change to the timescales.
Detail for the project plan is to be drawn up.  KL to bring update to next meeting.


	KL

	11.
	Friends of Cambuslang Park Update
AF confirmed a meeting will be held with the group next week.  No further update.

	Noted



	12.
	Dates of Next Meetings
14 July at 2.30pm
4 August at 2.30pm

18 August at 2.30pm

1 September at 2.30pm

15 September at 2.30pm

Please note all dates are provisional.


	Noted


