Cambuslang Park Steering Group
Cambuslang Institute
Tuesday 01 September 2009

Present: 
Kenny Lean


SLC – Funding & Development (ER)


John Ferguson

SLC – Arboricultural Officer (CR)

Anne Hopkins-Simpson
SLC – Changing Places (ER)

Hamish McBride

Friends of Cambuslang Park


Anne Flannigan

Friends of Cambuslang Park

Norman Rae


Friends of Cambuslang Park

Ian Morrison


Ironside Farrar

Tony Mallaghan

SLC – Physical Regeneration (ER)

Joy Anderson


Friends of Cambuslang Park

Michael Heald


SLC – Contracts Administrator (CR)

Margaret Sloan

Friends of Cambuslang Park

Apologies:
Cheryl Irons


SLC – Funding & Development (ER)
Douglas Hashigan

SLC – Changing Places

Ian McCaig


SLC – Land Services Officer (CR)

	Item
	
	Action

	2.

	Previous Minutes
It was noted that at the last meeting Anne Fleming attended and not Joy Anderson as stated on the Minute of the 18th August.

	Noted

	3.
	Project Strand 1 – Physical Improvements
KL suggested inviting Michael Hackett to the next meeting on the 15th September.   KL stated that the target submission date was the end of September or June 2010 if missed and would be considered at the Committee meeting on March 2010. 

IM to email a brief report of the final version.  He received the Topographical Survey last week  and is currently doing in house site investigation.  He stated he was to commence that week on the Hydo Study and commence on with the design and individual portions of the park .  The issue of the Play area was raised in which there was to be a meeting held on site to look at accessibility and design work, and to be retained although it was thought not cost effective. It was being looked at to keep space net.

NR enquired if there was money available within the bid for play equipment.  IM state there was money available.

IM discussed one path within the park that was previously a SLC Project in 1990, was situated at the lower pond and in bad condition the bridge here was out of use but has been replaced during the last 4 years.

IM discussed whether the path should remain as the bridge is now not used.  MR stated that there is bad flooding here and can be completely covered in water.  IM stated that the path was not well used but felt it could be restored to original element.  IM stated he was caring on at present with all deadlines.  KL enquired on the restoration of Arena. IM stated this was ongoing.

KL enquired on the Hydrology  Survey and stated members were to ensure to talk with DR re any changes to ensure he is happy with them.

IM stated he was mainly looking at Restoration.  KL stated there was silt issues, MR agreed there was a silt issue as there was debris up to the top.

HM informed meeting that previously 2 men had clean this out previously and that presently the pond needed cleaning out, if this was put in place there should be no problem of Silt .

IM stated he would like to see a more naturalistic pond.  

MR suggested that the pond should be cleaned out every day. 

NR suggested that the level of paths on side on pond should be raised to help with flooding issues

IM suggested that there should be a review of the flooding policy.

NR stated the part of the park should be raised and also banks of ponds to help with overall flooding.  HM agreed and stated sue to the condition of the ponds there were not holding any water at all.

NR stated that the flow of water was indeed greater now.

KL agreed and commented that there was more rainfall that 20 years ago and he would be happy to leave pond height/and concern of water level etc with IM and hydrologist to decide.

KL asked if there was any drawings.  IM stated he had discussions with TM and they would be producing details shortly.  This should be the last working masterplan and would be looking at extension.  

KL enquired into Design questions.  

NR raised this at last meeting and the necessity of having public consultation at some stage to look at what people want , guided walks, rangers, etc.  KL agreed of the need to produce details within the timescale for the bid which would be before September. 

IM stated this should be raised at each meeting to show no deviation working.  IM stated he was working through drawings.

AH discussed information given and taking the bid to level.  She stated that it should not be about consultation but informing the wider community.  If there was an opportunity for consultation then people should have the chance to use it 

NR agreed and stated the information to the public was important especially to catch the imagination of the public and get support for different uses, e.g  jogging, walking groups.
	Noted

IM

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted



	4.
	Project Strand 2 – Woodlands
JF stated he was going ahead with woodland already prepared for the original layout.

IM stated there was 3 new sections of pathway specifications .  IM stated there was an informal pathway into housing, recycled material was used for soft surface for path.  

IM stated that most second paths have not been cost identified.

	Noted

Noted

Noted

	5.
	Project Strand 3 – Park Officer
IM to give JF final layout of path.

KL discussed funding. IM stated there was no shortage to spend money on.  

HM discussed the condition of the Lime trees, few trees were affected but will need to be removed.

JF stated that cost reflects the removal.  Black fungus was identified  and if not removed could spread and become dangerous.

KL asked JF about bid, JF stated this would be March.  Decision takes a few months – around 3 months.
	IM/JF

Noted

Noted

Noted

Noted



	6.
	Project Strand 4 – Training (Event and Activities)
No update as park officer was off.  HM AND KL discussed rotas.  Days off for events like Halloween how they would work as this date/occasion could not be changed.  

JF raise the issue of lone working, KL stated that this would not be an issue as IMcC would not be working there all day himself.

KL discussed budget pressures.

MH discussed issues with timetable etc 5 days a week

KL asked if park officer’s shift was correct for next meeting..

It was discussed that original training plan was being put together. 

MR discussed volunteers to patrol park and stated that they would need to be recognised by police, and should keep authority’s involved.  MR felt that as this develops there could be a body of volunteers like community wardens (these are paid extension of countrywide Services).

JF suggested asking Malcolm Muir if some rangers could be sent down. KL stated this would be a good idea to educate people involved.

AF stated would like to bet in touch with schools to become involved in activities such as countryside walks etc.

HMcN stated that countryside rangers should visit parks as large as Chatelherault  Etc.

AF stated that it  has been difficult in the past to get rangers especially at weekends. 

KL asked JF to go ahead with Application and woodland talk re badger information.

MH stated he would raise rangers service with M.M. on the 2nd September.

KL discussed Land Services Management Structure and rangers service and charging these within community Resources to save on money.

MS enquired who would interview rangers staff.

KL stated that Iain McCaig and Colin Reid would interview potential candidates.
AH stated that this must be done through the Recruitment and Selection process.

KL state this would be done fairly.

NR advised it was crucial that the right person was found for the job.  Discussions took place regarding this  

JA asked for he job description to be circulated.  

KL state that the job description would be circulated around group.

	Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

MH/MM

Noted

Noted

IMcC/CR

Noted
Noted

Noted

Noted

Noted

	7.
	Project Strand 5 – Audience Development
AH discussed the work and the consultation Plan and the work undertaken in the last few years.  Group looked Local Health invitations and bringing young people into park overview/site and location of plan. Organisations to be invited such as up for it and streetbase in order to attract non users/teenagers.  It was looked at what was trying to be achieved in connection with the Council’s connect and aims and achievements, consultation should also be looked at for e.g. Cambuslang summerfest.   
AH suggested looking at Cambuslang Park Strollers – aimed at young families

KL stated that physical changed would also need to be looked at such as Disabled groups, and addressing small themes re disability.  

KL discussed the need for counters for bids.  KL to talk with someone re this for next year.

KL stated that Counters should be put at gate and stated that  there is a difference now than 3 years ago but would need reassurance that no counters would disadvantage bid .
Discussions took place re previous years event and visitor figures and factors that put numbers low such as weather conditions 

KL stated he was happy to accept estimates at events.

It was estimated that there was 600 – 900 at the fund day event on 29 August 2009.

MS stated that the climbing had to be moved to suit that land.

KL stated he was looking at event date to arrange event for next years.
AH informed group that the leisure trust has a bike led by police and perhaps and idea for future event.

KL stated these ideas should be looked also costs and free in kind.


	Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

	8.
	Project Strand 6 - Volunteering
NR – stated that he hoped the general public would become enthusiastic as he had to get volunteers to put teams together.  Discussions too place on ideas for mapping out needs and activities for volunteers.

RN suggested that they go out to local groups and ask and invite them 


	Noted

Noted

	9.
	Friends of Cambuslang Park Update

NR thanked everyone for their help for making the fun day a success, it had been a dry day and the event when very well.  There was the odd disappointment with people pulling out.  
NR advised of future events coming up such as Clean up and Plant, Spring Flowers and  Halloween event 
AM stated that NR is invited to go along to local churches on Sunday to discuss what groups are doing. NR stated he has a newspaper produced in 2004 full of source/letters and gives picture of contacts in Britain and may be of interest To church where he is to visit on the 2nd of September, 
AM suggested that they do an event of Carol Singing near Christmas and hold discussions of what they can do for Children regarding Christmas.

KL asked what connections other groups have, could then put something together/share ideas new activities and fund

AM Stated that she received an email on Saturday from someone at the fun day they had enjoyed it and gave some positive suggestion s and shared some old pictures of Cambuslang.- this was good getting some positive feedback .

KL asked if any pictures received could be forwarded to CI or KL. 

JA – Gave churches programme (Sunday Services) to KL.


	Noted

Noted

Noted

Noted

Noted

Noted

Noted

Noted

	10.
	AOCB
JA – Storage needing looked at

NR stated that perhaps half size wooden storage containers would be an idea, these are insulated.  But at present there is a problem funding a secure site .  

JA asked KL to keep in mind these issues re storage
	Noted

Noted

Noted



	11.
	Dates of Next Meetings
15 September at 2.00pm


	Noted


