Cambuslang Park Steering Group
Cambuslang Institute
Tuesday 15 September 2009

Present: 
Kenny Lean


SLC – Funding & Development (ER)
Ian Morrison


Ironside Farrar

Douglas Hashigan

SLC – Changing Places

Michael Heald


SLC – Contracts Administrator (CR)

Nigel Hackett




Tony Mallaghan

SLC – Physical Regeneration (ER)
Norman Rae


Friends of Cambuslang Park

Apologies:
Cheryl Irons


SLC – Funding & Development (ER)
Ian McCaig


SLC – Land Services Officer (CR)

John Ferguson

SLC – Arboricultural Officer (CR)

Anne Hopkins-Simpson
SLC – Changing Places (ER)

Hamish McBride

Friends of Cambuslang Park


Anne Flannigan

Friends of Cambuslang Park

Joy Anderson


Friends of Cambuslang Park

Margaret Sloan

Friends of Cambuslang Park

	Item
	
	Action

	2.

	Previous Minutes
KL welcomed everyone to the meeting.  

Previous Minutes of 1 September approved.

	Noted

	3.
	HLF Update
KL advised the deadline for submission has now changed to Oct/Nov, HLF Committee is in June for final decision.
It was noted that this will affect timescales for on site works.
IM suggested that this means there is more time to focus on the project, therefore should be seen as positive.

KL to pass updated programme to NH once amended accordingly.

	Noted

KL

	4.
	Project Strand 1 – Physical Improvements
IM advised the final designs are being worked up.  Site investigation works have been carried out and reported that the quarry floor is a long way down under the bandstand.
NR asked if the surface directly under the concrete slab would be good for drainage.
IM informed that the surface seems to have some degree of natural drainage.

Details for submission will require to be changed slightly to accommodate findings from investigations.

Under ramp hard surface was not hit immediately, which is good news.

The south side will require to be dismantled carefully when works are required in this area.
Terracing and quarry rock are possibilities under the surface.

There is reasonable soil cover over the rock under footpaths.

IM report the site investigations have had positive findings

Street furniture have also been designed including a bench, litter bin and finger post.  These are cast iron, and with exception of the litter bin, incorporate the leaf design found on the main gate.
IM to bring plans and materials palette to next meeting for discussion.
Material for bench slats to be reviewed, hard wood would be the preferred material but metal or recycled plastic are also possibilities.  SLC and HLF policies to be explored for use of wood.
KL confirmed original design had no fingerposts but following discussions it was agreed that subtle fingerpost signage would be implemented at the three entrances.
IM confirmed that interpretation stones alone were not enough in this situation for the required effect.
KL advised walking route ideas discussions followed this decision.
NR advised the colour coding walking routes was discussed as an option.
IM advised of construction details – around the bandstand redish macadam. Using stone from a Lanark quarry.
IM informed power supply has been found from Cairns Road to the bandstand.  The cable dates back to the 60s-70s.  Implications from this are still to be confirmed.  This cable is Scottish Power’s responsibility.
NR asked if street lighting could be implemented through the power cable.

IM advised the cable may be of some benefit.  Info awaited.
IM advised of the proposal of a send gate in the play park beside the swings.
NR advised following a recent fun day, that large vehicles used for the event had difficulty accessing the park due to the narrowness of Cairns Road entrance.
IM advised the proposal is to include more hard surface area at this location.  Pedestrian gates are to be either side of double gate.
IM advised a reinforced surface will be looked into for large vehicles for events.
KL suggested it would be wise to recycle materials where possible, such as Tegula paving.

IM advised that planting schedules are now complete.  Schedules and information to be brought to next meeting.
IM to email MH info prior to next meeting.

IM advised the hydrological survey has been started.

Issues with water flow and grills is currently being monitored, this is predominantly a management maintenance issue.

Friends of Cambuslang Park to pick up on scale of flooding around lower pond.

IM advised, regarding the grill adjacent to weir at lower pond, he requires reason and function of the grill.

KL advised this could be taken up with David Reid – Flooding.

TM to contact David Reid.

IM advised the design will be worked up following this information.

	Noted

IM

Noted

IM

IM/TM
Noted

IM

IM

IM

IM

Noted
Friends

TM



	5.
	Project Strand 2 – Woodlands
KL advised the tree management plan had been reviewed and found sufficient by JF, tie in to WIAT for additional funding to be established.

	

	6.
	Project Strand 3 – Park Officer
KL to speak to IMcC re shifts, as the proposal currently is 4 days on, 4 days off.  Unsure of how this fits around weekends/events.
NR advised events are to be expanded and be more regular.  All events are planned for Saturdays.

	KL

	7.
	Project Strand 4 – Training (Event and Activities)
KL advised the development of training plan/list is being updated as new training progresses.
NR advised a Primary School has approached the group to organise an event in the park for pupils not able to go on a school trip.  NR advised the group is not qualified to carry out duties required, such as tours etc.  They have however approached the Ranger Service for assistance.  Training required for future events.  

KL advised there is free training available and the ranger service are on hand to assist also.

The training plan is now more clear.


	Noted

Noted



	8.
	Project Strand 5 – Audience Development
DH advised the Development Action Plan Group for meets tomorrow to discuss two possible options – positive experiences for non users of the park, and another for anti social prevention.
Street workers had previously been contacted but is unsafe for them in the park, wider engagement is therefore thought more appropriate.

IM advised that any physical changes required are to be fed back to IM/TM.
	Noted

	9.
	Project Strand 6 - Volunteering
KL advised that actions of group are currently being pulled together.

NR advised the group are encouraging volunteering, but a few areas of assistance have been identified.

KL advised the open house session will hopefully bring more people on board.

	Noted

	10.
	Friends of Cambuslang Park Update

NR advised that a litter clearup and bulb planting event has been arranged for 3 October.  A meeting has been set up with Land Services to discuss areas for planting.
It was noted that IMcC is arranging for equipment for the event.
NR advised that 3 comments have been received through the website regarding the fun day.
Halloween event is also planned.
KL to email previous Minutes to group for website.


	Noted

KL

	11.
	AOCB
KL reiterated that KL/TM will update programme and send to NH and HLF.
It was discussed that the next meeting could involve reviewing plans and possibly a visit to the park to discuss issues.  KL to confirm.
NH advised cost estimated should be checked before submission.

IM advised that costs are currently being constructed as plans progress.
KL asked if there had been any noticeable inflation/deflation on construction costs.
IM informed that the costs are 15-20% lower than estimates.

KL advised the tender is to go out next year, costs may change in that period.


	KL/TM

KL
Noted

Noted 

	11.
	Date of Next Meeting
29 September at 2.00pm
	Noted
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