Cambuslang Park Steering Group
Cambuslang Institute
Tuesday 20 October 2009

Present: 
Kenny Lean


SLC – Funding & Development (ER)
Ian Morrison


Ironside Farrar

Tony Mallaghan

SLC – Physical Regeneration (ER)
Michael Heald


SLC – Contracts Administrator (CR)

Cheryl Williamson

SLC – Funding & Development (ER)
Ian McCaig


SLC – Land Services Officer (CR)

John Ferguson

SLC – Arboricultural Officer (CR)

Margaret Sloan

Friends of Cambuslang Park

Norman Rae


Friends of Cambuslang Park

Apologies:

Anne Hopkins-Simpson
SLC – Changing Places

Hamish McBride

Friends of Cambuslang Park


Anne Flannigan

Friends of Cambuslang Park

Joy Anderson


Friends of Cambuslang Park

	Item
	
	Action

	2.

	Previous Minutes
KL welcomed everyone to the meeting.  

Previous Minutes of 29 September approved.
NR circulated certificate for Annual Garden Competition and confirmed that £100 and a quaich were also won.
IMcC confirmed there are no plans to renew the play equipment in the park due to budget cuts, there have also been maintenance cuts due to the current economic climate.

	Noted
Noted

Noted



	3.
	Project Strand 1 – Physical Improvements
IM & TM had discussions following previous meeting and incorporated amendments into the drawings.
KL asked if the play area design is at a final stage.
IM advised it is, copy of pdf to be sent to KL.

TM suggested that IM could meet with IMcC at Ironside Farrar to go through the play area plans in detail.
NR asked if the hydrology report was complete.

IM confirmed that it is currently being finalised.

NR distributed pictures of recent flooding which had been taken.
IM confirmed discussions have taken place with flooding.
IMcC confirmed that no matter how high the sides of the pond, it will flood.
IM advised that vegetation clearance which is planned around the burn will be of assistance.


	Noted

IM

IMcC

IM
Noted


	4.
	Project Strand 2 – Woodlands
IM to send JF layout of paths and treatment proposals.  IM confirmed these are mainly design decisions and will affect the amount of work, time and cost.
It was discussed that Friends could be involved in maintenance work in the future.

NR informed that children are always interested in helping with clean up days, also Churches Together are keen to help where possible.
	IM
Noted

Noted


	5.
	Project Strand 3 – Park Officer
IMcC confirmed that the post will be advertised externally.  Unsure of situation until Stephen is in post.

	Noted



	6.
	Project Strand 4 – Training (Events & Activities)
KL asked if the numbers are available for the recent fun day.
NR advised that 30 people were in attendance at a clean up event on 3 October 09.

AF to forward numbers for fun day.

NR reported the Halloween event will be held on 31 October 09, there were 270 attendees last year and 300 is being catered for this year.

MS advised that 27 children from Westcoats Primary are to attend an event in the park.

KL advised HLF consultants email regular questionnaires,   a question included in an email yesterday was “how are you going to measure in terms of peoples benefit of the heritage of the project.”
KL advised surveys may have to be issued to show this.

NR advised that the centenary is approaching, a copy of the original booklet for the park with an up to date version to be reissued.  Interest in Preaching Braes could be tapped into.
CW suggested the 3 Memories Days could be incorporated into the survey.

CW to scan copy of the book and email as a pdf.

NR advised AF has produced a presentation, the group has been invited to speak at other groups.  Although schools haven’t invited them as yet.  Schools to be approached.
IM advised the interpretation is to be finalised.  Any other ideas could still be implemented.  KL and IM to discuss.

	AF

Noted

Noted

NR

CW

Friends

KL/IM

	7.
	Project Strand 5 – Audience Development
No update available.
	

	8.
	Project Strand 6 – Volunteering
KL advised this will be the same as the Stage 1 submission.  KL asked if the Friends have a volunteer policy.
NR informed there is no set policy, but more volunteers are always encouraged.

NR is attending a volunteering event at Chatelherault with various other groups in attendance next week.

KL to tie this up with SLC policy.


	Noted

KL



	9.
	Friends of Cambuslang Park Update
NR advised the group has organised a Christmas Night Out.
NR confirmed that in order to expand further with projects, more volunteers are needed to lift, carry and help with events.
A contact list to be built up.

KL advised the park would take up more money than what is currently being bid for.  Bids could be written up on Friends behalf by SLC which could benefit the overall picture.
NR to raise at next meeting.

IMcC confirmed that the Garden Competition is one of the many things currently under threat.


	Noted

Friends

NR

Noted
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