Cambuslang Park Steering Group
Cambuslang Institute
Tuesday 2 June 2009

Present: 
Kenny Lean


SLC – Funding & Development (ER)


Cheryl Irons


SLC – Funding & Development (ER)


Anne Hopkins-Simpson
SLC – Changing Places (ER)


Michael Heald


SLC – Contracts Administrator (CR)


Colin Reid


SLC – Land Services Manager (CR)


John Ferguson

SLC – Arboricultural Officer (CR)



Ian McCaig


SLC – Land Services Officer (CR)
Tony Mallaghan

SLC – Physical Regeneration (ER)
Ian Morrison


Ironside Farrar
Joy Anderson


Friends of Cambuslang Park


Margaret Sloan

Friends of Cambuslang Park



Norman Rae


Friends of Cambuslang Park



Ann Flannigan
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Friends of Cambuslang Park

	Item
	
	Action

	
	Remit of Group
KL outlined the remit of the group.  Stage 1 has been passed by HLF with £22,700 development money to draw up a plan with Ironside Farrar contracted to complete the detailed design.  £39,190 has been estimated in the application for the fully worked up application.
The group is required to show that they are working in partnership.  
The actual stage 1 offer letter from HLF is still awaited.  
The HLF deadline is December 2011 for a completed Stage 2 application. SLC are looking to complete the application by September 2009 and due to leave the majority will be required by the end of August. 
 KL confirmed that only certain sections of the application will be discussed in detail with the entire group, due to time constraints.  Therefore there will be sub groups set up.

KL confirmed any new opportunities can be raised. But the focus must be in delivering what we have said in the original Stage 1 submission
AH asked if the Minutes could be distributed throughout members on the website to keep people informed of progress.

NR suggested the wider public in the area could be kept informed of staging posts, similar to M74 consultation.
AH confirmed this could be added to existing information issued.
	AH



	1. 
	Key Responsibilities
KL advised of the importance of all elements of the project Capital Elements, Long term Maintenance, Training/Volunteering sides of the HLF bid.
TM to carry forward physical design and capital works contract along with IM of Ironside Farrer.
IMcC and CR to be responsible for ongoing maintenance and Park Officer.
JF to have responsibility over the woodlands.

Friends of Cambuslang Park and AH to carry forward Development Training Plan, Development Audience Plan/Events, and Development Volunteering.

NR advised events have been run in the Park, however there is a volunteer shortage.  NR confirmed it would be helpful for a steer to develop events for the park as regular visitors are as important as new visitors.

	TM

IMcC

JF

AH/Comm



	2. 
	HLF Update and Requirements
KL advised that he is currently awaiting the development contract from HLF.
A meeting has been set up with Danielle and Helen from HLF with a trip to the park.
HLF requirements include develop detailed designs including costings, training plan, audience and volunteering plan.

Training and audience plan detail to be worked up.
HLF have been generous with Stage 2 money ringfenced; however there is not much scope for obtaining additional funding from them.

AF confirmed it will be easier once the project is running to identify other opportunities for funding.
KL advised there may be opportunities, JF could assist.
IM advised that the priorities must be met, as there can always be improvements made, the priorities must be included on the HLF application.
NR advised that since the Friends of Cambuslang Park became a charity they have been made eligible for funding from various sources.
KL advised a separate meeting would be set up to discuss funding.

IMcC confirmed good communication has allowed more involvement.

KL advised timescale for Park Officer will be summer 2010.

HMcB asked if the Park Officer would have similar duties to a Park Ranger.

IMcC confirmed that the Park Officer would have similar duties.

TM advised that a contract from designs will be set up.  A tender will go out for 6 companies following a quality check.

The physical works carried out by Physical Regeneration in partnership with IMcC for a maintenance perspective.  TM suggested a training programme similar to FOCUS through Social Inclusion Future Jobs programme, where apprentices are taken on by postcode.  This would be cost neutral to the contractor.

NR asked with regards to the tender, in the present climate, if it could be possible to get reduced prices in order to use the money elsewhere.

TM advised he would be wary if the costs were too low due to the work involved, also the costs could be increased at a later date.

TM confirmed there is a set formula which he will work to which takes into account price and quality.  This tender will go to the construction line only from a randomly generated list.


	Noted

Noted

JF

Noted

Noted

KL

Noted

Noted

Noted

TM

Noted

Noted

Noted

	3. 
	Project Strand 1 – Physical Improvements
IM circulated the master plan which has been submitted to HLF.  Various surveys require to be carried out before final details are drawn up.
NR advised the pond requires attention.

IM advised he is aware of the issues regarding the infill of the upper pond and silting.
IMcC advised there may be impact from housing developments causing this problem, and SLC Flooding section are involved.
KL suggested this may be reason for ongoing maintenance to be looked into.
IM advised there are issues around the bandstand in regard to access.

IMcC suggested it was important to assess damage caused by access.

IM advised with regard to the metal work the designs are specific to Cambuslang Park.
NR asked if there are HLF requirements for metal work.
KL confirmed there are no set requirements but they will want to see plans.
IM advised that HLF are keen on more fencing mainly for the external boundary.

The biggest impact would be internal fencing.
IM advised the HLF Plan includes:

· fencing

· play area

· power supply

· water feature – designed landscape

· woodlands

· accessibility

The project is split into the following sections:

· community involvement
· bandstand

· play area

· planting

· interpretation & signage

NR advised the project could include develop equipment for older people near the play area.  The Friends of Group could help to raise funding in the future for this.
CR advised vandalism could be a problem.

AF confirmed the existing play area is a concern, a modern play area is needed.

KL advised that the current plan should be concentrated on.
MH confirmed the adult plan should not be part of the existing play area.

IM advised there is a section within the master plan for potential sports use.
IM to bring forward plans to the group.

IMcC suggested the priority to be making the existing play area safe, if it’s beyond repair in the future it cannot be replaced due to limited budget for maintenance.
KL advised a consultation will be made before moving forward.


	IM

Noted

KL

Noted

Noted

Noted

Noted

Noted

Noted

Noted

IM

Noted

KL



	4. 
	Project Strand 2 - Woodlands
KL indicated the woodlands are very important in the park, and there is an opportunity for woodlands as part of the bid.
JF to work with Malcolm Muir on this.
KL to trace back woodland costs and bids.  SLC funding would be available for this.
	Noted

JF

KL

	5. 
	Project Strand 3 – Park Officer
KL advised there will be 5 year funding from HLF for this post for all year round.

Next summer the post should be filled.

IMcC confirmed the Park Officer would be community based, have a presence in the park.  The officer would also have horticultural experience, events assistance and maintenance duties.
NR asked if it would be possible for the officer to carry out guided tours, also clean up and planting days.

IMcC to look into this with commitments and flexible working.
JA to look at timings for the officer.
HMcB suggested that Countryside Rangers from SLC bases could be called upon if needed.
It was commented that these tasks were a lot for one person to carry out.
IMcC informed there are currently highly qualified seasonal staff.

	Noted

Noted

IMcC

JA

Noted

IMcC



	6. 
	Project Strand 4 – Training
KL advised if training is within contractors contract this will strengthen the application.

TM advised trainees should be working from the beginning of the works.

CR suggested Routes to Work could link up.

AF asked if it was possible to have training for the Community Group to save on staff time.
IMcC suggested a powerpoint presentation is to be drawn up.
KL advised this can be included in the plan.
NR confirmed First Aid and Food Hygiene courses had previously been undertaken by the Community Group.

KL to set up separate meeting to discuss training opportunities.

CR advised there are working facilities available within Land Services.
KL advised meeting to be set up to produce the training plan.
TM advised it is important for volunteers to attend site meetings, 2 to attend each.

MH advised Chris Waltho will be contacted to see if someone could attend.
	Noted

TM

Noted

IMcC

KL

Noted

KL

Noted

KL

Noted

MH



	7. 
	Project Strand 5 – Audience Development
AH to set up meeting and lead on audience development.
KL to look at HLF guidelines with regards to this.

CR suggested it would be helpful to send out surveys or newsletters to the public.
KL confirmed that after work has been carried out this would be beneficial.
HMcB suggested an article could be implemented into SLC publications.

KL circulated documents to Friends of Cambuslang Park management.

	AH

KL

Noted

Noted



	8. 
	Project Strand 6 – Volunteering
Action Plan to be set up.
	

	9. 
	Timescale
KL confirmed the application is to be worked on with a September target date.   It will then take up to 6 months for HLF to decide on the application.  So the work could be started in Summer 2010.

JF cautioned over a start date when birds nesting some elements may not start until September 2010.  

Planning application would probably not be required.

It was suggested that lighting be implemented, however the cost of this would be too high.

MH asked about bat, badger and otter surveys, to speak to rangers.
HMcB suggested core paths funding could be used.

MH confirmed there is currently no funding available.

AF advised the 100th anniversary of the park is in 2013, so hopefully a large percentage of the work is complete by then.


	Noted

MH

Noted

	10. 
	Date of Next Meeting
To be confirmed. June 23rd 2.30 pm
	


